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MISSIon StAteMent

To make Catholic schools the schools 

of choice for Catholic children and 

families, and all who may desire an  

education rooted in the Catholic tradition 

and Gospel values.



A MeSSAge fRoM the executIve DIRectoR

Dear Friends of the Mid-Atlantic Catholic Schools Consortium,

Greetings! On behalf of the Mid-Atlantic Catholic Schools Consor-
tium and the Board of Directors, I am pleased to share with you 
the Consortium’s first Annual Report.
     Nearly two years have passed since the six Catholic 
(arch)dioceses of the Mid-Atlantic region made the 
momentous decision to form this Consortium and 
pursue collaborative solutions to the challenges 
shared by our Catholic schools. The vision for this 
consortium, which was inspired by the U.S. Bishops’  
statement Renewing Our Commitment to Catholic Elementary 
and Secondary Schools in the Third Millennium, was reaffirmed
in Pope Benedict’s address to U.S. Catholic educators earlier this year.
    The Holy Father’s message highlights the significance of the Consor-
tium’s mission to sustain our Catholic schools. During the past year, the 
Consortium has vigorously pursued this mission through numerous, 
ground-breaking initiatives, drawing upon the talents and resources of 
clergy, laity, and professionals in all six (arch)dioceses.

 It has been my personal and professional privilege to serve as the 
first Executive Director for the Consortium and to work for the cause  
of Catholic schools during this exciting period of optimism and 
revitalization. I believe that the accomplishments of the past year have 
fulfilled the early aspirations for the Consortium and revealed new  
opportunities for collaborative efforts to strengthen our Catholic schools.
    Finally, I would like to offer sincerest thanks to all who have  
contributed their talents, time, and resources to the Consortium and 
the Catholic schools of our region. I look forward to working with 
each of you in the coming year.

Peace,

	 	 	
Mary	EllEn	Hrutka,	PHD
ExEcutivE	DirEctor
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SEEKING COLLABORATIVE SOLUTIONS 
TO COMMON CHALLENGES

In 2005, the bishops of the  
United States delivered an inspired 
call for the revitalization  
of Catholic schools. 
Renewing Our Commitment to Catholic Elementary 
and Secondary Schools in the Third Millennium gave 
powerful expression to the need for vibrant, accessible, and 
affordable Catholic schools. The Mid-Atlantic Catholic Schools 
Consortium is the Mid-Atlantic region’s visionary response to the 
bishops’ call. The Consortium was launched in 2006 as a collaborative 
effort among the Archdioceses of Baltimore and Washington and the 
Dioceses of Arlington, Richmond, Wheeling-Charleston, and Wilming-
ton to address the challenges shared by their Catholic schools in the 
areas of Catholic identity, funding, leadership, academic and profes-
sional excellence, and governance. 
     This Annual Report details the Consortium’s progress toward five 
strategic goals from January 2007 through June 2008. These goals were 
established early in the history of the  
Consortium, affirmed during a strategic  
planning retreat, and approved by the  
Board of Directors in June 2007. Our  
pursuit of these goals has afforded imme- 
diate benefits to Catholic schools in our 
region and has laid the foundation for future  
successes. “

The Catholic community here (in the U.S.) 

has in fact made education one of its highest 

priorities. This undertaking has not come 

without great sacrifice . . . [Catholic schools’] 

long-term sustainability must be assured. 

Indeed, everything possible must be done, 

in cooperation with the wider community, 

to ensure that they are accessible to people 

of all social and economic strata. No child 

should be denied his or her right to an educa-

tion in faith, which in turn nurtures the soul 

of a nation.”

PoPe Benedict XVi
MEEting	witH	catHolic	EDucators,	
wasHington,	D.c.,	aPril	17,	2008
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2007–2008  
ACCOMPLISHMENTS AND HIGHLIGHTS

StRAtegIc goAl 1
to articulate and strengthen the vital role of catholic  

schools in faith formation, evangelization, and  
academic excellence.

The commitment to strengthen and celebrate the 
Catholic identity of our Catholic schools is central to the 

work of the Consortium. During the Consortium’s First Sum-
mit on the Future of Catholic Schools in September 2007, Catho-

lic identity was the focus of one of the four group discussions. 
The group offered many incisive recommendations, which will guide 

the Consortium’s efforts to support the vital role of Catholic schools in 
the faith formation of young Catholics and those who seek a Catholic 
education. We have begun to conceptualize a project to celebrate and 
strengthen the Catholic identity. This initiative is a strategic priority 
for the coming year.
     One of the early aspirations of the superintendents was to be able to 
share professional development opportunities with their colleagues. 
The Consortium worked closely with the superintendents to identify 
opportunities with the potential to enhance the academic and profes-
sional excellence of all schools in the six (arch)dioceses. 

F   In March 2008, about 200 teachers and administrators from all 
     six (arch)dioceses accepted the invitation of the Diocese of Arlington
     to attend a day-long workshop on curriculum mapping, presented by 
     Dr. Heidi Hayes Jacobs.

F   The Archdiocese of Washington has formed plans to host school 
     principals from all six dioceses at its October 2008 Forum.

F   The Archdiocese of Baltimore invited all six dioceses to send 
     representatives to a two-day marketing workshop in October 2007.

F   The Norfolk Catholic Schools Project, supported by a grant from the
     Raskob Foundation for Catholic Activities Inc., in Norfolk, Virginia,   
     is providing professional development for our teachers so that every 
     child will benefit from differentiated instruction informed by the  
     practices of gifted and talented education.
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StRAtegIc goAl 2
to strengthen and improve management processes and 
governance models of schools in the Mid-Atlantic dioceses 
to enhance academic excellence.

The Consortium has introduced a Leadership Initiative
to encourage strong, effective leadership by the pastors,
principals, teachers, and superintendents. The goals of this
initiative include contemporary executive leadership develop-
ment and coaching for superintendents, as well as leadership devel-
opment for pastors and principals to build strong school-level leadership 
teams. The Leadership Initiative Committee provided  professional 
expertise and direction to this effort.

F   School superintendents participated in executive coaching    
     sessions, completed individual assessments, and received 
     individual feedback. A group coaching session is scheduled for 
     October 2008 and will be complemented by individual sessions. 

F   The first Pastor and Principal Leadership Institute has been 
     planned and will commence in October 2008. The Institute is 
     composed of a group retreat and workshops, as well as site-based 
     projects and support. Dr. Lorraine Ozar, a nationally known scholar
     on excellent Catholic schools, serves as the subject-matter expert      
     for this Institute. Twenty-five teams will form the inaugural cohort.
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StRAtegIc goAl 3
to ensure government, private, and church support for catholic 

schools in the Mid-Atlantic dioceses.

The Consortium has set forth an affordability strat-
egy that is designed to acquire every public benefit 

that our children and teachers are entitled to receive; 
increase the support of the philanthropic community; and 

increase the support of the Church and all who have or will 
benefit from a Catholic school education.  

F   The Consortium designed the Federal Benefits Project to determine  
     the current level of Catholic school participation in No Child Left
     Behind (NCLB) programs and to oversee efforts to access unused
     federal funds designated for private schools. In 2007, the Consortium
     conducted a survey of all diocesan and independent Catholic school   
     principals in the Consortium region and an analysis of the consolda-
     ted applications. In February 2008,the Consortium shared a report   
     of the findings at a Dissemination Conference, which featured a  
     keynote address by Maryland’s Superintendent of Schools, Dr. Nancy 
    Grasmick. The Consortium and its technical consultant, Michelle 
     Doyle, worked closely with each diocese on specific projects to  
     ensure increased access to federal funds and timely consultation, 
     and continue to do so.

F   In 2008, the Consortium launched a pilot project in the Archdiocese
     of Baltimore to help schools participate in the federal E-Rate 
     Program, which provides discounts to help schools obtain affordable
     telecommunications and Internet access. Currently, the Consortium
     is seeking funding to continue the pilot for a second year and plans
     to develop strategies that will allow all six dioceses to more efficiently
     complete the E-Rate application process.
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The Consortium has also engaged in strategic procurement efforts, 
which leverage the size and scale of the Consortium dioceses 
in order to secure cost-efficient, high-quality supplies and 
services for our schools.

F  The Consortium implemented procurement projects 
   in the areas of energy, office and school supplies, 
                                               and teleconference services. The Consortium Website
 now provides dioceses and schools with information on
  partner vendors and available discounts. This work was
                                                                                 informed by the Consortium’s Business Development Commit- 
     tee and the experience of our member dioceses.

F   The Consortium and the Archdiocese of Washington collaborated  
     to form an energy cooperative that will enable diocesan and inde- 
     pendent schools, parishes, and other archdiocesan properties to 
     benefit from the strategic procurement of electricity and natural       
     gas. More than 60 parishes, diocesan and independent schools, and 
     other Catholic locations in Prince George’s and Montgomery counties  
     and the District of Columbia have joined the voluntary cooperative. 
     The anticipated savings for electricity in the first 12 months for  
     the Maryland locations are approximately  $370, 000, and will be 
     considerably greater in FY09.

F   The Dioceses of Arlington and Richmond are developing plans to 
     form a natural gas cooperative which is expected to provide new  
     savings on natural gas costs to schools and parishes in these regions. 

F   In June 2008, the Consortium hosted a free Energy Conservation
     Workshop, which addressed low-cost energy conservation practices
     regarding lighting, AC/HVAC, and electricity usage. The workshop
     was attended by 38 representatives from the Archdioceses of
     Washington and Baltimore and the Diocese of Wilmington.
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StRAtegIc goAl 4
to build and maintain effective communications and broad 

support for the consortium.

The past year presented the Consortium with 
many wonderful opportunities to tell its story, to 

build awareness of the challenges faced by our Catholic 
schools, and to highlight the many benefits they bring to 

our communities. Through various communication and out-
reach activities, the Consortium shared its message with diverse 

constituents throughout the region and the nation.

F   In 2007, the Consortium launched a robust Web site that supports  
     all six (arch)dioceses and their schools. In addition to sharing
     Consortium and diocesan news, the Web site provides a vehicle
     for teacher and administrator recruitment, event registration,
     and fundraising campaigns. In June 2008, the Consortium
     introduced the first issue of its electronic newsletter. All of our
     efforts have benefited from the expertise and experience of the 
     members of our Communication Committee.

F   In August 2007, the Consortium published a monograph, Courageous
     Renewal: Catholic Schools in the Mid-Atlantic Region, which articu- 
     lates the challenges and opportunities facing Catholic schools and the
     role of the Consortium.

F   In September 2007, the Consortium hosted the First Summit on the
     Future of Catholic Schools. This remarkable event brought together
     more than 150 national experts, benefactors, laity, educators, and
     clergy. Archbishop Donald W. Wuerl presented the keynote address
     and set the context for the discussions concerning the challenges
     faced by Catholic schools.

F   Dr. Mary Ellen Hrutka attended several Maryland Catholic Conference
     events and testified on behalf of the BOAST Maryland Tax Credit
     legislation, which provides tax incentives for businesses that support
     nonpublic schools. The MACSC Legislative Affairs Committee was 
     formed and provides strategic direction and political expertise to 
     support the work.
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Dr. Mary Ellen Hrutka represented the Consortium at numerous regional 
and national meetings, including the following events.

F  The Philanthropy Roundtable  meeting, “Who will Save 
     Catholic Schools,” October 2007. Dr. Hrutka partici- 
     pated in the panel discussion entitled “How Philan- 
     thropists Can Strengthen Catholic Education.” 

F   Chief Administrators of Catholic Education (CACE)  
     Annual Conference, October 2007 program. Dr. Mary Ellen 
     Hrutka and Dr. Ronald Valenti co-presented a session on the 
     Consortium’s progress. 

F   Raskob Foundation for Catholic Activities, Inc.,  Board of Trustees 
     meeting, January 2008.

F   The White House Summit on Inner-City Children and Faith-Based 
     Schools, April 2008.

F   Alliance for School Choice Religious School Leaders Task Force II, 
     April 2008.

F   National Leadership Roundtable on Church Management Annual
     Meetings, June 2007 and 2008.

“
The challenges that are facing Catholic 

education today must be confronted with 

optimism and hope. The formation of the 

Mid-Atlantic Catholic Schools Consortium 

has created that climate where challenges are 

seen as opportunities, where collaboration 

has fortified our universal mission and where 

issues are addressed from a proactive stance 

rather than a reactive one.”

dr. ronald J. Valenti

PrEsiDEnt	&	cHairMan,	Macsc	BoarD	of	DirEctors	
suPErintEnDEnt	of	scHools,	arcHDiocEsE	of	BaltiMorE
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StRAtegIc goAl 5
to develop a strong, credible and sustainable consortium 

capable of achieving the mission.

The success of the Consortium’s efforts depends on 
the vitality of the Consortium itself. Following the 

appointment of Dr. Mary Ellen Hrutka to the position 
of Executive Director, the Consortium moved quickly to 

establish a physical presence in Annapolis, Maryland. The 
Consortium then recruited a part-time Program Associate, 

retained several consultants, and established the administra-
tive procedures and strategic plan necessary to ensure a clear and 

cohesive vision for organization. We established a three-year budget 
and closed our first and second fiscal years with a modest surplus. 
Consortium members participated in a strategic planning retreat and 
developed a detailed strategic plan, which was affirmed by the Board 
of Directors in June 2007. 
     The Consortium has been actively engaged in efforts to seek exter-
nal funding for our organization. The Consortium has received gifts 
from many generous individuals, including members of the Leadership 
Council and every member of the Board of Directors. During the past 
eighteen months, we have received nearly $300,000 in grants from  
various foundations. The Consortium continues to seek other means of 
support including relationships with our Catholic colleges and univer-
sities and other organizations committed to the viability of excellent 
Catholic schools. All of our development efforts have benefited from the 
advice and counsel of the MACSC Development Committee.
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LOOKING FORWARD WITH OPTIMISM 
FOR THE FUTURE OF CATHOLIC SCHOOLS

By bringing together clergy, laity, educators, benefactors, and oth-
er stakeholders from the six (arch)dioceses, this Consortium  
has created a new spirit of optimism and unity that will  
energize our future efforts to revitalize Catholic schools.  The  
successes of the past year have demonstrated the value 
and necessity of collaboration on the part of the en-
tire Catholic community, as we seek solutions to the 
challenges facing Catholic school. 
     Throughout the next twelve months, the Consortium 
will continue to identify and pursue opportunities for collab-
oration among the six (arch)dioceses, so that all of our schools 
may benefit from the best talents, ideas, and practices to be found 
within the Mid-Atlantic and national Catholic community. We will 
continue to work toward our five strategic goals, which are stated in 
this report. The Consortium has already commenced work on an 
ambitious agenda. Ten key objectives for 2008–2009 have been 
approved by the Board of Directors.
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“
Our Catholic schools are the cornerstones of 

our Catholic communities, the key vehicles 

by which Catholicism is passed on from 

generation to generation.  It is essential for 

our Catholic laity and business leaders to 

partner with Church leaders to find new ways 

to strengthen our Catholic schools and make 

them not only more attractive and affordable 

for Catholic families, but the schools of 

choice for all families in our community.”

 Mr.	JaMEs	P.	McanDrEws	iii
				cHair,	Macsc	lEaDErsHiP	council	anD	
MEMBEr	of	tHE	BoarD

sEnior	vicE	PrEsiDEnt,	financE-tax,	
				HEaltHsoutH	corPoration



TEN KEY OBJECTIVES FOR 2008–2009
 

1     cAtholIc IDentIty pRoJect  
 Formulate and launch the initial phases of the project that is   
 designed to celebrate and enhance the  Catholic identity of our   
 schools and our commitment to faith formation. The inaugural 
 meeting for this project is scheduled for October 2008.

2  feDeRAl BenefItS pRoJect  
 Secure funding to complete the second phase of the Federal  
 Benefits Project with an emphasis on capacity building at the   
 diocesan level and the inclusion of IDEA benefits and services.

    In addition, continue the work begun with the E-rate Pilot Project  
 to develop strategies that can be replicated in each (arch)diocese   
or school as appropriate.

3     BoARD of DIRectoRS 
 Appoint three new Board members to fill vacancies.

  funDIng 
  Complete at least ten grant applications and  requests to found-      

 ations to acquire operating funds and funds to support specific   
 projects.

5     leADeRShIp InItIAtIve 
  Successfully launch the Pastor and Principal Leadership Institute  

 with participation by 25 pastor and principal teams.

6  legISlAtIve AffAIRS 
  Continue to work with our strategic partners to ensure the 
  passage of key legislation, including the BOAST Maryland Tax   

 Credit and the reauthorization of the DC Opportunity Scholarship  
 Program, NCLB, and support other initiatives.
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7  MARKetIng AnD coMMunIcAtIonS 
  Develop a strategic marketing and public relations campaign       

 designed to communicate with stakeholders, raise the visibility
   of Catholic schools, and support enrollment, legislative, philan-  

 thropic, academic, and faith formation activities.

8  noRfolK cIty pRoJect 
  Complete and evaluate a pilot project with the four Catholic schools  

 in the City of Norfolk. This project is designed to determine how   
 we can raise the visibility of Catholic schools within a geographic  
 area, as well introduce the concept of teaching using the principles  
 of gifted and talented education for all students.

9  ReSeARch AnD DAtA centeR 
  Obtain funding to build a research and data center capable of 
  providing reliable and useful data for the Consortium’s marketing,  

 communications, and decision-making activities and for use by   
 the dioceses and schools.

   StRAtegIc pRocuReMentS 
  Finalize the formation of the natural gas cooperatives in Virginia,   

 Maryland, and Washington, D.C., and work with the Diocese of   
 Wilmington to launch an electricity cooperative. Introduce plans   
 to help diocesan and independent schools realize additional 

  savings in the areas of trash removal, telecommunications, 
  employee benefits, and other opportunities.
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